Agency-Level Internal Control Assessment

Monitoring Assessment Tools

Exhibit 18:  Monitoring Questionnaire


	

	This Control Implemented and Operating Effectively
	Agree/Disagree
	Comments

	1. Management has established performance measures for processes and receives periodic reports of results against those measures. Program outputs and outcomes are defined and measurable.
	    FORMDROPDOWN 

	      

	2. Personnel responsible for reports are required to “sign off” on their accuracy and integrity and are held accountable if errors are discovered.
	    FORMDROPDOWN 

	     

	3. In the event of known control breakdowns or deficiencies, controls that should have prevented or detected problems are reassessed and modified as appropriate.
	    FORMDROPDOWN 

	     

	4. Controls most critical to mitigating high priority risks in each of the agency’s functions are evaluated with appropriate frequency.
	    FORMDROPDOWN 

	     

	5. Evaluations of the entire internal control system are performed when there are major strategy changes, major acquisitions or dispositions, or operations and methods of processing financial information are changed.
	    FORMDROPDOWN 

	     

	6. An appropriate level of documentation is developed to facilitate the understanding of how your internal control system works.
	    FORMDROPDOWN 

	     

	7. Employees are provided with sufficient control and compliance training sessions and feedback opportunities.
	    FORMDROPDOWN 

	     

	8. Control deficiencies are identified by on-going monitoring activities of the agency, including managerial activities and everyday supervision of employees.
	    FORMDROPDOWN 

	     

	9. Control deficiencies are identified during separate evaluations of the agency’s internal control system.
	    FORMDROPDOWN 

	     

	10. Internal control deficiencies are reported to the person directly responsible for the activity and to a person at least one level higher.
	    FORMDROPDOWN 

	     

	11. Specifications have been established for deficiencies that should be reported to more senior management, to the board, and to control agencies.
	    FORMDROPDOWN 

	     

	12. Senior management ensures that the necessary follow-up actions are taken in response to reported control deficiencies.
	    FORMDROPDOWN 

	     

	13. Current audit/compliance reporting procedures are timely and effective.
	    FORMDROPDOWN 

	     

	Conclusions Reached and Actions Needed:
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