Agency-Level Internal Control Assessment

Process or Transaction-Level Control Activity Assessment

Exhibit 26:  Cash Disbursements - Expenditures


	

	This Control Implemented and Operating Effectively
	Agree/Disagree
	Comments

	1. Responsibilities for initiating a purchase are separate from responsibility for approving a payment.
	    FORMDROPDOWN 

	      

	2. Responsibilities for the invoice processing and accounts payable functions are adequately segregated from those for the general ledger functions.
	    FORMDROPDOWN 

	     

	3. The agency has documented policies to ensure compliance with the State’s prompt payment law.
	    FORMDROPDOWN 

	     

	4. Payment processing documents are retained on file at the agency for the required retention period.  
	    FORMDROPDOWN 

	     

	5. The agency has procedures to ensure the disbursement is used only for authorized purposes; and that laws, rules and regulations governing the disbursement are followed.
	    FORMDROPDOWN 

	     

	6. The responsibility for disbursement procedures are clearly documented and assigned to specific personnel
	    FORMDROPDOWN 

	     

	7. Controls are established to assure that all payments are made on a timely basis and in accordance with all PO’s and contracts.
	    FORMDROPDOWN 

	     

	8. Proper invoice numbers are reported on the payment voucher to ensure that duplicate payments are not made.
	    FORMDROPDOWN 

	     

	9. Vendor invoices are received in a central location.
	    FORMDROPDOWN 

	     

	10. Responsibilities for receiving goods and services are adequately segregated from approving payments.
	    FORMDROPDOWN 

	     

	11. SAAS security profiles established for the cash disbursement function are in agreement with adequate segregation of duties.
	    FORMDROPDOWN 

	     

	12. Agency has established procedures for adequate pre-audit of all agency expenditures for compliance with all state and federal regulations.
	    FORMDROPDOWN 

	     

	13. Procedures are in place to assure that adequate, sufficient documentation is collected as support for each payment.
	    FORMDROPDOWN 

	     

	14. Procedures are in place to ensure proper account code fields are used to clearly distinguish program expenditures.
	    FORMDROPDOWN 

	     

	15. Procedures are in place requiring an additional approval for any disbursements exceeding a set threshold.
	    FORMDROPDOWN 

	     

	16. Procedures are in place whereby management periodically examines expenditure reports in order to monitor the agency purchases and review payees to identify unusual or questionable activity. 
	    FORMDROPDOWN 

	     

	17. Controls are in place to ensure sufficient cash or federal grant receivables (if applicable) is available prior to the agency approval of payment vouchers – (SAAS will reject in nightly processing if not sufficient, and will delay vendor payments until resolved).
	    FORMDROPDOWN 

	     

	18. Procedures are in place to ensure that expenditures are recorded in the appropriate fiscal/budget /federal accounting period and are eligible costs for that period.
	    FORMDROPDOWN 

	     

	19. Procedures are in place to ensure that payment of prior year claims is in accordance with Section 27.104.25, Miss. Code Ann. (1972) and MAAPP manual sub-section 11.20.50.
	    FORMDROPDOWN 

	     

	Conclusions Reached and Actions Needed:
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