MAGIC Frequently Asked Questions
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ARM and ARTS

TOPIC Question & Answer

No questions have been submitted in this area. Please use "MAGIC Feedback" if you have a question.




Communications

TOPIC Question & Answer
Project Where do | find the MAGIC communications referenced in meetings?
Communl.catlon All MAGICasts and editions of the MAGIC Message are available on the MMRS website. You can sign up

Media for future e-Blasts via the website. The ARM website is a link from the MAGIC page. The first edition of the
ARM Express newsletter was published in September 2012 and is available on the ARM website page.
Agency Connection refers to one-on-one visits with agencies for face to face communications. These visits
were initiated in July 2012.

Vendor While a lot is going on to communicate information and changes to the agencies, are there any

Communications

communications taking place with the Vendors?

There will be a concerted effort to communicate with Vendors concerning changes, but this
communication has not yet started. Vendors being migrated from SAAS to the MAGIC system, as well as
new vendors beginning to do business with the State, will need to understand the changes in processes,
the new self-registration, etc. The MAGIC Project Team will be working through the ARMs to identify and
facilitate change impact communications with the vendors.




Finance

TOPIC

Question & Answer

Grants

Is Grants a component of Finance?

Yes. There are three primary process areas for MAGIC: Finance (Fl), Logistics (LO), and Human Capital
Management (HCM). “Grants” is a sub process within Fl. Because Grants Management will be a major
component of MAGIC and because there is not a single legacy system for Grants Management today,
Grants questions are included in a separate sub-section of the MAGIC FAQ list, and Grants will have
specific courses in MAGIC training. Also note that “Grants Management” has two primary components:
Grantee Management and Grantor Management.

FY14 / Go-Live

How will FY14 purchase orders entered in SAAS before MAGIC Go-Live be handled in Magic?

FY14 Purchase Orders issued in July 2013 prior to the August 1, 2013 Phase | Go-Live will not be migrated
to MAGIC. Agencies should limit having open Purchase Orders at the time of MAGIC Go-Live. Contract
balances (P-1s) will be converted for MAGIC Go-Live.

Internal Orders

Can Internal Orders be created with both a revenue posting and commitment update?

In MAGIC, commitments will be managed and reported from the Funds Management functionality.

Lapse Period

How will the Fiscal Year 2013 Lapse Period be handled after August 1, 2013, Phase | go-live?

No Budget Year 2013 transactions will be created in MAGIC. All Budget Year 2013 transactions will be
completed In SAAS. Contract balances (P-1s) will be converted for MAGIC Go-Live. Reports for historical
data prior to August 1, 2013 Go-Live can be run in MERLIN.

ORG and Activity

This agency uses ORG and Activity codes-- will that be included in MAGIC?

Codes Agencies will have Cost Centers in MAGIC. Cost Centers in MAGIC are similar to ORG Codes used in SAAS.
We will also use Internal Orders as another means to capture costs. Refer to the April 2012 Cost Centers
MAGICast at the link below for additional information.
tost Centers MAGICastI
Payment Do you expect the turnaround for billing outside vendors, purchases, and payments to be faster in

Turnaround Time

MAGIC than in the current system? ePay is a slow process.

The goal of MAGIC is to take away, as much as possible, the paper and manual processes of moving paper
from one person to the next for approval. To accomplish this, MAGIC will use workflow to electronically
route a request/action through each step of the approval process. Each approver will have a queue
containing the documents needing their approval. The system also provides the ability for an approver to
assign approval responsibility to someone else when they are out of the office. All of these features
should reduce the current turn-around time.

Purchase Orders /

How will | enter POs in MAGIC? Will there be a need for object codes?

Object Codes . . . . .
MAGIC will have General Ledger Expense Codes that are similar to Minor Object Codes used in
SAAS. General Ledger Expense Codes will be derived on Purchase Orders, in a manner similar
to the current process in WebProcure.
Fl Training Will there be Month End Close and Fiscal Year End Close training for all agencies or for Control Agencies
Courses only?

The project team will provide the necessary training for all agencies. The training leads are in the process
of determining the best method of delivering just-in-time training for these processes.

Travel

How will travel be handled in MAGIC?



http://www.mmrs.state.ms.us/MAGIC_Pub/MAGICast.shtml

Between August 1, 2013 (Phase | go-live) and April 1, 2014 (Phase Il go-live), the travel request and
reimbursement process will remain the same, with reimbursements and advances being paid via payroll in
SPAHRS.

The SAP Travel Management module to be implemented in Phase Il of MAGIC has two primary functions:
Travel Request and Travel Expense. Travel Request is the process of creating travel requests and the
subsequent approvals needed to execute those requests. Travel Expense is the processing of
reimbursements to employees and contractors for travel already approved and taken and settlement of
those costs against advances. These modules are facilitated through the use of Employee Self Services
(ESS) and Manager Self Services (MSS), which are also being implemented in Phase 1.

Workflow

Will MAGIC include workflow? For what processes?

Yes, MAGIC includes workflow functionality. Examples of Phase | processes that use workflow include
Purchase Orders and Financial Transactions. Workflows can include control agency approvals in addition
to agency levels of approval, depending on the business process rules.




Grants Management

TOPIC Question & Answer
Grants Q: Is Grants a component of Finance?
Yes. There are three primary process areas for MAGIC: Finance (Fl), Logistics (LO), and Human Capital
Management (HCM). “Grants” is a sub process within Fl. Because Grants Management will be a major
component of MAGIC and because there is not a single legacy system for Grants Management today,
Grants questions are included in a separate sub-section of the MAGIC FAQ list, and Grants will have
specific courses in MAGIC training. Also note that “Grants Management” has two primary components:
Grantee Management and Grantor Management.
Grant SuperUsers |Q:  Should grant accountants or grant programming staff become SuperUsers?
A:  Yes. There is a SuperUser training program for Grants Management. There are also separate SuperUser
training tracks for Grantee and Grantor processes.
Grant Q: What does it mean to “opt out” of Grants Management?
management Opt . .
gOut P Grants Management encompasses two areas — Grantee and Grantor. Grantee refers to the functionality of

state agencies being awarded grants and/or funds from federal agencies or private sources in order to
accomplish a specific purpose. Grantor refers to the functionality of state agencies administering programs
and from these programs awarding funds in to sub-recipients or sub-grantees to accomplish the goals of
the programs.

Within Grantor, agencies have three means of tracking these programs and agreements with sub-
recipients: full, modified, or opt out.

Agencies can "opt out" of using the expanded Grantor capabilities available in MAGIC. Agencies that opt
out will use MAGIC's Enterprise Core Component (ECC) to track costs and metrics for their sub-recipients.
“Opt-Out” agencies will use MAGIC cost collection processes and functionality to record and control sub-
recipient accounting.

Agencies using ‘Modified’ or "Full" Grantor capabilities will use components of Customer Relationship
Management (CRM) and ECC software to track their cost and metrics for their sub-recipients. CRM will
allow agencies to:

. identify the programs that they will offer to sub-recipients;

. receive requests for funding electronically from potential sub-recipients;

. assess the potential sub-recipients requests;

. award to the selected sub-recipients;

. reserve budget for awarded sub-recipients;

. receive requests for reimbursement/advances from sub-recipients electronically;

. approve requests for payment electronically and pass to ECC for payment by accounting staff; and

. provide reporting of awarded amounts, expended amounts and balances for amounts by program and by
sub-recipient.
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The main difference between ‘modified’ and ‘full’ is that there will be standard input forms for all agencies to
use for the ‘Modified’ Grantor Process and for the ‘Full’ Grantor process, program specific forms will be
created for each program.

A few pilot agencies will use ‘Full’ Grantor functionality for the complete Grantor Lifecycle of each Grantor
Program at their agency.




Human Capital Management (HCM) and Payroll

TOPIC Question & Answer

Kronos; Q: We are running Kronos timekeeping system. What implications will MAGIC have for Kronos users?
Time Collection
A:  The State of Mississippi uses a variety of external time collection systems to capture and evaluate reported

time for employees in several agencies. It is anticipated that systems such as KRONOS or agency-
developed systems will continue to capture time details and upload this information using a standard
layout.

Agencies can continue using their external time collection systems. They may, however, need to update
these external time systems to meet all MAGIC requirements.

MAGIC will be the system of record for time collection upon Phase Il Go-Live.

More information will be provided at by the end of January 2013 concerning interface file layouts.

Time Collection |Q: Who is the contact for MAGIC’s time keeping interface?

All MAGIC questions need to be entered using the MMRS Call Center phone number and/or email or the
MAGIC Feedback Webpage. Once your specific question is researched, a member of the MAGIC Project
Team will contact you with the answer.




Legacy Systems & Interfaces

TOPIC

Question & Answer

Lapse Period |Q: How will the Fiscal Year 2013 Lapse Period be handled after August 1, 2013, Phase | go-live?
No Budget Year 2013 transactions will be created in MAGIC. All Budget Year 2013 transactions will be
completed In SAAS. Contract balances (P-1s) will be converted for MAGIC Go-Live. Reports for historical
data prior to August 1, 2013 Go-Live can be run in MERLIN.
COGNOS Q: We love COGNOS! Will MAGIC have the same capability to create budget reports?
Yes. The Business Intelligence (Bl) solution provides easy querying and reporting tools similar to Cognos. Bl
provides drag and drop features to add elements to your report and the ability to customize for your
agency’s needs.
COGNOS Q: What will happen to COGNOS after MAGIC go-live?
Since Cognos Impromptu is the reporting mechanism for MERLIN and for MELMS, Cognos Impromptu will
be used and supported by MMRS as long as there is data agencies need access to in MELMS and MERLIN.
MAGIC will use a different reporting tool to access its data warehouse.
COGNOS Q: Will COGNOS data go away when MAGIC is implemented?
A:  MERLIN information will be retained for at least 7 years after Go-Live.
Fleet Q: Will MAGIC be integrated with Fuelman?
Management / A:  Yes. There will be an interface with MAGIC Fleet Management functionality that provides mileage,
Fuelman .
number of gallons dispensed, and fuel costs.
Kronos; Q: We are running Kronos timekeeping system. What implications will MAGIC have for Kronos users?
Time collection
A:  The State of Mississippi uses a variety of external time collection systems to capture and evaluate reported
time for employees in several agencies. It is anticipated that systems such as KRONOS or agency-
developed systems will continue to capture time details and upload this information using a standard
layout.
Agencies can continue using their external time collection systems. They may, however, need to update
these external time systems to meet all MAGIC requirements.
MAGIC will be the system of record for time collection upon Phase |l Go-Live.
More information will be provided at by the end of January 2013 concerning interface file layouts.
MERLIN Q: What is the future of MERLIN? Will MAGIC provide similar reporting functionality?
A:  Yes, MAGIC will provide reporting functionality similar to what is currently offered in MERLIN. For
historical purposes, MERLIN will be available for approximately seven years after MAGIC goes live.
However, no data entered in MAGIC will be loaded into MERLIN. MERLIN will only be available for
historical reporting purposes.
SAAS Will SAAS be available after MAGIC Phase | go-live?
A:  SAAS will be available to complete FY13 processing after Phase | go-live. At go-live all FY14 transactions
will be entered into MAGIC.
Historical Data [Q: How much historical data will be brought into MAGIC?
A:  Due to the change of the financial structure between SAAS and MAGIC, historical data will not be

converted into the core MAGIC online system or the MAGIC Business Information Warehouse. For
elearning, transcripts will be available in MAGIC after Phase Il Go-Live.

Historical MERLIN data will be available for query for at least 7 years after MAGIC Go-Live.




Interfaces

I’m not sure if my agency will need an interface with MAGIC—who do | contact to discuss this?

How can | find out if | will need to convert a SAAS or SPAHRS interface into MAGIC or if MAGIC will
include the functionality that now requires an interface?

How can I find out details for writing or updating an interface with MAGIC?

If you currently use SAAS, SPAHRS, MERLIN, WebProcure, Protégé, or any other system supported by
MMRS for ALL of your business needs, then you do not need to worry about an interface.

However, if you currently have a system that interfaces into an MMRS-supported system and plan to
continue using that system after MAGIC's Phase | implementation, the project team needs to be aware of
that interface. A list of known legacy interfaces will be posted to the MAGIC website under “MAGIC
Technical.” Each agency will receive a MRTL task asking that they review this list to be sure all their
interfaces are included.

Around the end of January 2013, the project team will provide agencies with the business rules and
standard file layout for MAGIC interfaces so that agencies can begin to make any needed revisions to
interface programs.

The MAGIC project team is currently developing a process and procedures for how agencies will test
interfaces into MAGIC. All interface testing will occur during Integration Testing Cycle 2, scheduled for
February through April 2013.

Parallel Period

Q:

Will there be a parallel period after MAGIC Go-Live where both MAGIC and SAAS (or other legacy
systems) are maintained?

There will not be a traditional parallel period as used in some IT system implementations. After each
phase goes live, there will be a period of time when legacy systems will be available for read-only access.
Once a system goes live, all new transactions will need to be entered in MAGIC as it will be the system of
record. For additional information concerning the cutover period, select the "Legacy Systems and
Interfaces" in this FAQ document.

Procurement

=

Where is procurement included in the MAGIC project?

Under the Logistics (LO) processes.

Agency External
Systems

Q:

Can our agency stop using internal systems whose functionality appears to be included in MAGIC?

As you learn more about MAGIC's functionality, your agency will better able to determine if these internal
systems will still be needed. If you need additional assistance, please work through your agency ARM to
request MAGIC project team assistance.

Agency External
Systems

Q:

It seems that if our agency maintains internal systems that duplicate MAGIC functionality or
information, we actually create more work for administrative staff who have to re-enter the information
into MAGIC. What impact will MAGIC have on internal agency processes?

Agencies will need to access internal processes and how the MAGIC system will impact current processes.
The Change Impact Analysis information is one tool an agency can use in assessing this impact. The MAGIC
team is here to assist as needed.

Webprocure /
purchases

Will all non-state contract purchases be made using "Off-Catalog" in Webprocure?

As a part of the MAGIC Phase | go-live, WebProcure will be replaced by MAGIC. Beginning August 1, 2013,
all purchases will be made in MAGIC.




Logistics

TOPIC Question & Answer
Logistics Scope [Q: What functionality is described by the term "Logistics?"

A:  “Logistics” is the term SAP uses for the system modules that will allow state government to manage the
information and processes involved in all stages of the supply chain. In our state government
environment, the supply chain includes procurement, fleet management, and inventory management.

e Procurement - Procurement functionality will include purchasing (requisitions and purchase orders);
contract management; catalogs; supplier (vendor) registration; competitive procurements: bids and RFPs
(called “strategic sourcing” in SAP); and supplier evaluation & selection.
¢ Fleet Management - Fleet management will include vehicle maintenance planning; vehicle work orders;
and reservations for pooled (non-commute) vehicles.
¢ Inventory Management* - Inventory Management will include the issuance, ordering, and physical
inventory of stocked items.
*NOTE: Fixed Assets inventory is included in the Financial modules of MAGIC. The Logistics inventory
functionality is specific to managing in-house commaodities and supplies.

Logistics Scope [Q: What does the MAGIC Logistics module include?
Logistics includes purchasing-related processes (purchase orders, contracts, RFXs, and 3 way matches
among P.O.s, invoices, and goods receipts) and fleet management. Additionally, two agencies will use the
inventory management functionality of MAGIC Logistics.

Procurement [Q: Where is procurement included in the MAGIC project?

A:  Under the Logistics (LO) processes.

Transparency [Q: Will contract information be captured in MAGIC, therefore replacing Transparency Mississippi?

A:  Yes, all contracts will reside in MAGIC, which will be replacing Transparency Mississippi.

Payment Q: Do you expect the turnaround for billing outside vendors, purchases, and payments to be faster in

Turnaround Time MAGIC than in the current system? ePay is a slow process.

A:  The goal of MAGIC is to take away, as much as possible, the paper and manual processes of moving paper
from one person to the next for approval. To accomplish this, MAGIC will use workflow to electronically
route a request/action through each step of the approval process. Each approver will have a queue
containing the documents needing their approval. The system also provides the ability for an approver to
assign approval responsibility to someone else when they are out of the office. All of these features
should reduce the current turn-around time.

Contracts / Q: Will all agency contracts be created in MAGIC using Document Builder?

Document Builder[A:  MAGIC will use Document Builder for some standard templates when creating documents. Usage of
Document Builder may be expanded at some point after Phase | Go-Live. Unique and/or customized
documents will be created outside of MAGIC.

Contracts / Q: Will contract information be captured in MAGIC, therefore replacing Transparency Mississippi?
Transparenc . S . .
P Yo la: Yes, all contracts will reside in MAGIC. The transparency upload process will be accomplished through
MAGIC and will replace the separate upload processes currently being performed, thus replacing
Transparency Mississippi.
Independent |[Q: What types of contracts are included in MAGIC contract functionality? Contract workers? Independent
Contractors and contractors? 3'd-party vendors? Commodities? Bids?

Contract Workers |A:  All the listed contract types are included in MAGIC contract functionality. Contracts for Contract Workers,
however, will continue to reside in SPAHRS until MAGIC Phase Il, since contract workers are paid through
the payroll system. The other types are in MAGIC Phase | scope.

Contract and RFx |Q:  Are you expecting that all agencies that use contracts and RFXs develop them in MAGIC?

NAariimaA~ant~




vouLutiiciiw

A:  We want all of them to be electronic. With MAGIC, terms and conditions can be stored in the system and
utilized when developing a specific contract or RFX.

Fleet Q: Do the ARMs currently have the district/region codes to enter into AssetWorks for their fleet vehicles?

Management

A:  To ensure you can utilize the district/region fleet management functionality in MAGIC, you must first
complete the Fleet Management Survey MRTL task, so that the MAGIC team can assign district/region
codes for your agency. Agencies using district/region fleet management functionality will receive their
agency's list of assigned district/region codes as an attachment to the MRTL task "Fleet Management:
District codes in AssetWorks."

Fleet Q: Will MAGIC be integrated with Fuelman?

Management A:  Yes. There will be an interface with MAGIC Fleet Management functionality that provides mileage,
number of gallons dispensed, and fuel costs.
FY14 / Go-Live |Q: How will FY14 purchase orders entered in SAAS before MAGIC Go-Live be handled in Magic?

A:  FY14 Purchase Orders issued in July 2013 prior to the August 1, 2013 Phase | Go-Live will not be migrated
to MAGIC. Agencies should limit having open Purchase Orders at the time of MAGIC Go-Live. Contract
balances (P-1s) will be converted for MAGIC Go-Live.

Logistics Roles / |Q: 1 have a question concerning the logistics role spreadsheet. What is the difference between
Requisitioner / requisitioner and buyer?

Buyer A:  "Requistioners" are staff members who currently complete purchasing requests/requisitions to purchase
goods. Most offices today have paper requisitions that are sent to the purchasing office to request items
for purchase. "Buyers" are the people who process the purchase requisitions, creating purchase orders,
contracts, and RFx (bids).

Logistics Roles / [Q: Would it be practical for the requisitioner and buyer to be the same person in a small agency?
Retuisitioner/ A:  Yes, there may be instances where a buyer may want to start a procurement with a requisition.

uyer
Logistics Roles/ [Q: In our agency we call a requisitioner the employee who completes a requisition to purchase goods or
Requisitioner / services and submits it to the purchasing agent. Would the purchasing officer be the buyer?

Buyer

A:  Yes.

MAGIC Scope: |Q: Does Logistics include Electronic Health Record functionality?
Electronic Health |a:  Electronic Health Records are not in the scope of MAGIC.
Records
Purchase Orders /[{Q: How will I enter POs in MAGIC? Will there be a need for object codes?
Object Codes . . . . .
MAGIC will have General Ledger Expense Codes that are similar to Minor Object Codes used in
SAAS. General Ledger Expense Codes will be derived on Purchase Orders, in a manner similar
to the current process in WebProcure.
Requisition Forms [Q:  Our agency currently uses paper requisition forms completed by numerous employees when they need
particular items. These paper requisitions are signed by the Department Director and forwarded to the
Business Director for approval and to begin the PO process. | understand paper requisition forms will
not be allowed in MAGIC and that requisition forms will be completed by staff using the MAGIC system
only.
Will staff complete requisition forms in the MAGIC system and will these forms then be transmitted to
their department director for approval and then transmitted to the Business Director for final approval?

A:  Yes. One of the benefits of MAGIC is to eliminate manual paper processes where possible. Agencies will
utilize the workflow capabilities of MAGIC to automate their routing and approval processes. Purchasing
processes are driven by agencies' HCM organizational structure as defined in the Organizational Structure
MRTL task.

Q: Will all non-state contract purchases be made using "Off-Catalog" in Webprocure?

Webprocure /
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A:  As a part of the MAGIC Phase | go-live, WebProcure will be replaced by MAGIC. Beginning August 1, 2013,
all purchases will be made in MAGIC.
Self-Service Q: Can various subdivisions of our agency use MAGIC to order or request goods and services?
Procurement 5. \MAGIC will have electronic requisitions. Employees can be set up in the system to submit requisitions for

items using MAGIC catalogs (internal and external), free text request, or from a MAGIC contract.
Self-Service Q: Is there a cost associated with having individuals at our agency use the self-service procurement
Procurement process?”

A:  Thereis no cost to agencies for MAGIC development and implementation or for the SAPGUI client. There
will be a usage-based cost for MAGIC after Go-Live.

The method to determine the cost has not been decided at this time. Cost determination will be in
accordance with federal cost allocation requirements and will be based on an agency’s use of MAGIC, as
with existing legacy systems.

Vendors Q: What functionality will vendors have access to in MAGIC?

A:  Vendors will have a self-registration process that will allow them to maintain their company information.
Vendors will be able to set up company employees as MAGIC users who can respond electronically to
bids.

Minority Vendors [Q:  Will minority certification be addressed in the vendor self- service registration process? There has been
a push from the Legislature to get this information.
A:  MAGIC will require minority certification status on the front-end during the vendor registration process.
Vendor Q: Will all vendors be required to register?
Registration . . . . . . . . .

A:  Active vendors in SAAS will be migrated to MAGIC. We will notify them to complete the registration
process, since with MAGIC the vendors will be able to make changes to their information using self-
service.

There will be a process to set up vendors who would not use the vendor self service processes in MAGIC
(e.g. vendors who are paid directly — no Purchase Order created).
Vendor Training |Q:  What training will be provided for vendors in procurement management and invoicing?
A:  The MAGIC OCM Team is currently working on a Vendor Outreach Program which will include
communications and training needed to fully inform and prepare the State’s vendors for MAGIC.
Warehouse/ [Q:  Will processes such as budgeting and making journal entries for items purchased from stocked
Inventory warehouse no longer be necessary because, in MAGIC, these functions will happen immediately when
Management goods are received?
(commodities) A:  The module for stocked warehouse (Inventory Management) is only being piloted for two agencies at this
time, so you will need to continue to make budgeting journal entries. Agencies interested in implementing
Inventory Management should notify the MAGIC project team using the Feedback link to be added to the
list for future implementation after Phase | Go-Live.
Workflow Q: Will MAGIC include workflow? For what processes?
A:  Yes, MAGIC includes workflow functionality. Examples of Phase | processes that use workflow include

Purchase Orders and Financial Transactions. Workflows can include control agency approvals in addition
to agency levels of approval, depending on the business process rules.




MRTL

TOPIC

Question & Answer

MRTL

What is MRTL?

MRTL stands for “Master Readiness Task List” and is pronounced “Myrtle,” like the girl or the tree!

MRTL is a list of tasks agencies must complete to be ready to use MAGIC in production mode at Go-Live.
Most tasks are related to data collection for the MAGIC system. These tasks are a subset of MAGIC's
agency readiness checklist, which is the comprehensive list of everything an agency must do to be
prepared for MAGIC Go-Live.

The online MRTL is the tool used to distribute specific tasks to agencies, as well as for agencies to submit
their completed tasks to DFA.

SurveyMonkey

Q:

When completing a survey sent via a MRTL task, is there any way to print a copy of the completed
survey prior to submission without having to print each screen manually?

While there is not a way to print a copy of the survey response before submission to DFA, you can call
Joshua Tillman and he will send you a copy of the survey you submitted.

Copies of
submitted files

Can you retrieve a copy of a spreadsheet you submitted to DFA via the MRTL?

You cannot obtain a copy of any attachments submitted via the MRTL. You can contact Josh and he can set
the status of the task to “Returned” so that you can save a copy and resubmit the document.

Returned Tasks

If you receive a “Returned” task, does the status change back to “In Progress”?

There is a section on the MRTL where “Returned” tasks display. You will need to check there for Returned
tasks. The ARM will be the one to receive the return email notice. If the task was assigned to someone else
in your agency, the ARM will need to inform the assignee of the returned task. Once this person is notified,
he or she should update the task status to “In Progress”. After this is done, the follow up process can
begin.




Project General

TOPIC Question & Answer
Cost to Agencies [Q: There appears to be a commitment of employees' time required for the MAGIC project. Will there be a
for MAGIC commitment of agencies to provide funding?

A:  Theimplementation phase of MAGIC will only require agencies to provide agency personnel. The
exception to this will be situations where an agency determines it must have a non-standard special
process. The agency will be required to pay for that work and any related long-term support. These
requests will be significantly screened and will require approval of the MMRS Steering Committee. Once
the system is live, the agencies will be billed for use.

Cost to Agencies [Q: Is there a cost for MAGIC? What will be the cost per user for MAGIC after Go-Live?
for MAGIC

A:  Thereis no cost to agencies for MAGIC development and implementation or for the SAPGUI client. There
will be a usage-based cost for MAGIC after Go-Live.

The method to determine the cost has not been decided at this time. Cost determination will be in
accordance with federal cost allocation requirements and will be based on an agency’s use of MAGIC, as
with existing legacy systems.

Phase | Go-Live |Q: Why is the July 1, 2013, Go-Live date for Phase | shown as “Tentative” in MAGIC correspondence?

A: At the time some project documents were developed, the project schedule and Go-Live date had not been
finalized.

The Go-Live date for MAGIC Phase | is August 1, 2013. The Go-Live data for MAGIC Phase Il is April 1, 2014.

Procurement [Q: Whereisprocureme nt included in the MAGIC project?
A:  Under the Logistics (LO) processes.

MAGIC Scope: |Q: Does Logistics include Electronic Health Record functionality?

Electronic Health A:  Electronic Health Records are not in the scope of MAGIC.
Records
Workflow Q: Will MAGIC include workflow? For what processes?

A:  Yes, MAGIC includes workflow functionality. Examples of Phase | processes that use workflow include

Purchase Orders and Financial Transactions. Workflows can include control agency approvals in addition
to agency levels of approval, depending on the business process rules.




Roles

TOPIC Question & Answer

Role Descriptions |Q:  Where can I find a list of MAGIC roles?

A:  The current list of security roles is found in the Role Definitions reference document posted to the MAGIC
website in conjunction with the role mapping MRTL task.
Role Descriptiong
Role Mapping |[Q: How does Role Mapping influence security?
A:  Role mapping identifies end users and the access they will need in MAGIC. A user will be able to access
the transactions associated with the role(s) identified for that individual via the Role Mapping process.
Multiple Roles |Q: Can an employee have multiple roles in MAGIC?
A:  An employee can have multiple roles, based on job duties and as requested by the agency security
contacts.
Primary and Q: What s the difference between a Primary MAGIC user and a Secondary MAGIC user?

Secondary Users |, A primary user is a person who is responsible for carrying out specific system processes on a daily basis for
their agency. A secondary user is a person who uses the system incidentally or serves as the primary user’s
back-up when he is out of the office. The distinction between Primary and Secondary users is for purposes
of planning and scheduling end-user training.

Primary and Q: Are Inquiry and Report users Primary or Secondary?

Secondary Users
Inquiry and Report users may be either Primary or Secondary. As a reminder, “Primary” users are persons
responsible for carrying out specific system processes on a daily basis for their agency, while “Secondary”
users are persons who use the system incidentally or who serve as the primary user’s backup when that
person is out of the office. This distinction is for purposes of planning and scheduling end-user training.
Either type user may have the ability to report and/or perform inquiries, based upon their assigned
security levels. MAGIC will also provide some standard reports (e.g. transparency reports) that will be
available for everyone.

Logistics Roles/ [Q: I have a question concerning the logistics role spreadsheet. What is the difference between

Requisitioner / requisitioner and buyer?

Buyer A:  "Requistioners" are staff members who currently complete purchasing requests/requisitions to purchase
goods. Most offices today have paper requisitions that are sent to the purchasing office to request items
for purchase. "Buyers" are the people who process the purchase requisitions, creating purchase orders,
contracts, and RFx (bids).

Logistics Roles / [Q: Would it be practical for the requisitioner and buyer to be the same person in a small agency?

Requisitioner / a.  yes, there may be instances where a buyer may want to start a procurement with a requisition.

Buyer



http://www.mmrs.state.ms.us/MAGIC_ARM/ARM_Documents.shtml

Security

TOPIC

Question & Answer

Role Mapping

How does Role Mapping influence security?

Role mapping identifies end users and the access they will need in MAGIC. A user will be able to access
the transactions associated with the role(s) identified for that individual via the Role Mapping process.

Security Setup

Will agencies set up security for their employees?

Initial access to MAGIC will be set up according to information received in the role mapping process.
Additional access can be requested by agency security contacts through an automated process. Agency
security contacts will be trained on this automated process as part of MAGIC training.

User Setup

Our agency has to have our internal IT staff set up employees as users in our internal systms. Will we
have to set up these individuals in MAGIC and what does that entail?

Agencies will need to identify the users they need to have access to various processes in MAGIC and
identify the appropriate MAGIC role(s) for that individual. MAGIC is currently working with agencies to
gather role information via the MRTL role-mapping task. The MAGIC project team will then set up role-
based access to MAGIC for each user.




SuperUser Network

TOPIC Question & Answer
SuperUser Skill |Q: Would someone proposed as a SuperUser need to currently be working in the area for which they are
Set being proposed as a SuperUser?

A: Ideally yes, we would want them to know how the current system(s) and processes work for that area.

Number of Q: Are you only looking for 50 SuperUsers for Phase | of MAGIC?

SuperUsers A:  Based on our goal of obtaining one SuperUser for each area from the large agencies, 50 would be our
minimum number of SuperUsers for Phase 1 of MAGIC. We do not want to turn anyone away who is
interested in fulfilling this vital role.

SuperUser Focus [Q: If an agency has a Subject Matter Expert (SME) available with both Fl and GM expertise, will they have
to focus on only one of those areas as a SuperUser? Is it acceptable for a small agency to propose one
SuperUser for both Fl and LO?

A:  Yes, we would plan to utilize them in one area and make sure they become “super” in their knowledge of
how that module works in MAGIC.

SuperUser Focus |Q: Is it acceptable for a small agency to propose one SuperUser for both Fl and LO?

A:  No. Each SuperUser will need to focus on one area. If you are a small agency, you may not need to
contribute a SuperUser. The Training Team can discuss this with you one-on-one.

MAGIC Phase 1: [Q: What will the differences in responsibility be for the Group 1 versus Group 2 SuperUsers being recruited
Groups 1 and 2 of for MAGIC Phase 1?

SuperUsers
Since Group 1 is brought on first, they will be more heavily involved in system testing and will have more
time to become “super.” Since we will bring on the SuperUsers in waves, Group 1 could spend part of
their time helping Group 2 become “super.”

MAGIC Phase 2 [Q: When will MAGIC recruit SuperUsers for Phase 1l (HCM)?
SuperUsers . . o .
The date for Phase Il SuperUser recruiting has not yet been determined. However, it is likely to begin
sometime in the summer of 2013. If you or someone at your agency would like to become an HCM
SuperUser, please contact your Agency Readiness Manager.
SuperUser Time [Q: What are the time requirements for SuperUsers?
Commitment For Phase | Group 1, four hours per week for the first 12 weeks and then 8 hours per week for 12
additional weeks. For Group 2, 8 hours per week for 13 weeks.
SuperUser Time [Q: If someone is interested in being a SuperUser but cannot be out of the office 40 hours a week for the
Commitment last 3 months prior to go-live, can he/she still volunteer and work less than full time on the project?

A:  Agencies have been extremely responsive in providing SuperUsers for MAGIC Phase 1. Because of this
response, MAGIC may have sufficient numbers of SuperUsers such that none (or very limited numbers)
may have to work full time on MAGIC during those last few months. This full-time estimate was given with
“worst case” in mind, in case the project team had been able to recruit only a minimum number of
SuperUsers.

SuperUser Q: How will SuperUsers become “Super?”

Training : - , - . , - -
SuperUsers will participate in a training program that will provide core training, cross training, and focus
area training. The first “wave” of SuperUsers (Group 1) will receive over 130 hours of training. The second
“wave” (Group 2) will receive over 100 hours.
SuperUser Q: Will SuperUsers learn SAP terminology?
Training

A:  Yes. They will have a class in SAP Terminology as well as learn many MAGIC Project terms as they go
through the SuperUser training program.

SuperUser Q:  Will SuperUsers be taught how to train state employees (in addition to subject matter training)?Agency

Training
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A:  Yes. SuperUsers will be provided with training concerning Adult Learning Strategy and will also have the
opportunity to deliver some practice training within the MAGIC project team so that their teaching
strengths, weaknesses, and knowledge gaps can be identified before actual training begins. SuperUsers
who are uncomfortable being trainers will either become “eyes in the back” of the classroom to support
the instructor or will participate in system testing.

SuperUsersas |[Q: Will SuperUsers be trainers?
Trainers

A:  Most of them will become trainers but some may continue with the project as testers instead. However,
all SuperUsers will receive Train-the-Trainer instruction and preparation. They will also have the
opportunity to train a module for the other SuperUsers in order to gain experience and receive additional
coaching from the Training Team.

Agency Q: Does every agency have to have a SuperUser?
Requirements for |n.  No The SuperUser program is voluntary. It is highly recommended that agencies that have 5 or more end
SuperUsers users in any area consider designating a SuperUser for that area. For larger agencies that have a higher
number of end users, a minimum of one SuperUser for every ten end users in an area is
recommended.
Grant SuperUsers |Q:  Should grant accountants or grant programming staff become SuperUsers?
A:  Yes. There is a SuperUser training program for Grants Management. There are also separate SuperUser
training tracks for Grantee and Grantor processes.
SuperUser Q: Will there be some sort of certification for SuperUsers?
Recognition A: A Certificate of Completion will be provided to all SuperUsers who complete the training program with at
least 80% attendance. This certificate will not provide any benchmark benefits.
SuperUsers Loss [Q:  How do we keep our best and brightest SuperUsers from jumping ship once they get the SAP training?

A:  The SuperUsers and their Agency Directors should recognize that the SuperUser Training Program will
contribute to the career development of the SuperUser and will likely result in a heightened profile for the
SuperUser. Efforts to recognize and support SuperUsers within their agency are encouraged.

Backup Q: Does a SuperUser need a backup in the SuperUser role?
A:  Having a backup is always a good idea. However, it depends on the SuperUser’s agency size and/or

support needs. Each agency must assess their own needs and consider the possible ramifications of
appointing only one SuperUser in an area.




Technical

TOPIC Question & Answer
Desktop Q: When will the ARMs receive the technical requirements for accessing MAGIC?
Requirements A:  This task was sent out on the MRTL to all agencies on June 27, 2012. MRTL Task Description: MAGIC
Technical Requirements and Agency Budget Considerations. MRTL Due Date: August 31, 2012.
Software Q: Is there any software to be purchased or installed to access MAGIC?

A:  For the small subset of users who will require SAPGUI for performing specialized functions in the ECC
component of MAGIC, the SAPGUI client will be provided at no cost to agencies for installing on
workstations. The only other consideration is to ensure the minimum desktop requirements defined on
the MMRS Website under "WebGUI and SAPGUI Requirements" are met (see link below). Microsoft Office
2007 or 2010 is also a requirement for the subset of agency staff in "buyer" roles who will use MAGIC's
Supplier Relationship Management (SRM) component to develop RFXs and vendor contracts.

IMAGIC Technical Requirementd
Access to MAGIC: [Q:  How will staff access the MAGIC system?
SAPGUI and There will be two types of access to MAGIC: WebGUI access (majority of users) and SAPGUI access

WebGUI . . - . .
(exception, for a small group of users with very specialized requirements). Both are internet-based
accesses, but WebGUI only requires a browser for access. SAPGUI requires a DFA-supplied client loaded to
the user’s workstation. Continue reading the questions and answers below for definitions and
descriptions of each type of access.

SAPGUI Q: Whatis SAPGUI?

A:  SAPGUI is SAP’s universal client that will be supplied by DFA for installation on a small subset of user
workstations. SAPGUI access may be needed for a small number of individuals at your agency, if they are
using the ECC component of MAGIC to perform specialized functions (e.g. PAM Board).

SAPGUI Q: Who will need SAPGUI?

A: Individuals who will perform specialized functions in the ECC component of MAGIC (e.g. PAM Board) will
need SAPGUI installed on their workstations.

SAPGUI vs. Q: How do we decide who needs SAPGUI and who can use WebGUI access without the SAPGUI client?
WebGUI access

A:  Most individuals will access MAGIC using WebGUI. This type access does not require a client or any other
special software installed on the user’s workstation. SAPGUI is only required to be installed on a small
subset of workstations for users who will perform specialized functions in the ECC component of MAGIC
(e.g. PAM Board).

Access to MAGIC [Q: Can agencies access the portal if they are not on the State Backbone network?
A:  Yes, the portal will be available to anyone. Access is controlled by user IDs and passwords.
Access to MAGIC [Q: How can agencies outside the state firewall access MAGIC?

A:  The portal will be available to anyone. Access is controlled by user IDs and passwords.

Access to MAGIC [Q:  Will ECC (i.e. the core components of MAGIC) interface through the MAGIC portal? Some agencies do
not have VPN.

A:  The MAGIC Portal will provide the gateway to all SAP modules implemented during the MAGIC Project.

Agency IT Staffs |Q:  How will agency IT staffs be needed for MAGIC?
A:  Agency IT departments will need to assist their users with the installation of the SAPGUI client for any

agency staff members who require SAPGUI to perform specialized functions. This process is a quick
desktop install. MMRS will provide the SAPGUI client and installation instructions. Agency IT departments
may also need to assist their WebGUI users with browser configuration, etc.



http://www.mmrs.state.ms.us/MAGIC_Tech/index.shtml

Scanners Q: Will agencies need scanners for MAGIC, since we are moving toward a paperless system?

A:  Scanners are not required, but will be very beneficial to the end-users of MAGIC for scanning supporting
documents like grant applications and external contracts into MAGIC.




Testing

TOPIC Question & Answer

No questions have been submitted in this area. Please use "MAGIC Feedback" if you have a question.




Training

TOPIC

Question & Answer

Train-the-Trainer (Q: Is the Train-the-Trainer approach going to be used for training end users?

A:  Our training focus is to identify and train the primary users of the system. SuperUsers will be recruited
and trained to deliver classroom instruction to end users.

Train-the-Trainer [Q: What does Train-the-Trainer mean for the MAGIC project? [i.e. how will this operate?]

A:  SuperUsers will primarily serve as trainers for end user training before and just after go-live. They will train
classes in multiple locations with end users from various agencies in attendance.

Train-the-Trainer (Q: How does MAGIC Train-the-Trainer differ from current way of training?

A:  Due to the large number of users that will need training, we will be inviting users from multiple agencies
to the same training class which will be taught by a SuperUser. For example, employees from several
different agencies may attend a training course taught by a SuperUser from the Department of Health in a
training facility at the DFA.

Training ART  |Q: What role will the Training ART play in the MAGIC training effort?
Member

A:  The ART Training Coordinator will work closely with the ARM and the MAGIC training team to coordinate
and monitor their employees’ training to help ensure agency readiness. See "ART Role Descriptions" on
the MAGIC website for additional details.

Executive Training|Q:  Will there be executive-level training courses for MAGIC?

A:  There will be high-level overview classes offered for each major process in MAGIC. These courses will be
lecture-based rather than hands on and will be a good option for agency executives and management who
need a general understanding of MAGIC processes. If an executive wishes to attend a functional course or
enroll in a course track, they should inform their ARM so that the training team can try to include them in
the appropriate classes.

Training Locations(Q:  Where will training be held?

A:  The training team is working to identify facilities throughout the state to conduct End User training classes.
The goal is to provide training in multiple locations in order to minimize the need for end users to travel
long distances.

Training Q: When will training be held for MAGIC Phase I?

Timeframe A:  End User training will begin in May 2013 and end in July 2013.
Training Q:  When will training be held for MAGIC Phase II?

Timeframe A:  Training is scheduled to take place February through March 2014.
Training Q:  Will training classes be offered after go-live?

Timeframe . . . . .

A:  Yes. Training for Phase | will continue after go-live for new hires and a few courses that are better taught
after go-live, such as reporting and period closing. Training opportunities will also be available for
continued workforce development.

Primary and Q: What s the difference between a Primary MAGIC user and a Secondary MAGIC user?

Secondary Users |, A primary user is a person who is responsible for carrying out specific system processes on a daily basis for
their agency. A secondary user is a person who uses the system incidentally or serves as the primary user’s
back-up when he is out of the office. The distinction between Primary and Secondary users is for purposes
of planning and scheduling end-user training.

Primary and Q: Are Inquiry and Report users Primary or Secondary?

Secondarv Users




Inquiry and Report users may be either Primary or Secondary. As a reminder, “Primary” users are persons
responsible for carrying out specific system processes on a daily basis for their agency, while “Secondary”
users are persons who use the system incidentally or who serve as the primary user’s backup when that
person is out of the office. This distinction is for purposes of planning and scheduling end-user training.

Either type user may have the ability to report and/or perform inquiries, based upon their assigned
security levels. MAGIC will also provide some standard reports (e.g. transparency reports) that will be
available for everyone.

Training as
Prerequisite to
MAGIC password

Can a Primary MAGIC user get a MAGIC User ID and Password without attending training?

A Primary MAGIC user must attend MAGIC training to receive their MAGIC password. MAGIC users will
use their current ACE ID to access the system. We are still in the process of identifying how secondary
users will receive necessary training and their MAGIC passwords.

Training as
Prerequisite to
MAGIC password

Do our employees have to attend MAGIC-sponsored training or can we train them ourselves?

A Primary MAGIC user must attend MAGIC training to receive their MAGIC password. MAGIC users will
use their current ACE ID to access the system. We are still in the process of identifying how secondary
users will receive necessary training and their MAGIC passwords.

Training
Secondary Users

How does a Secondary MAGIC user get training?

The project team is still in the process of identifying how secondary users will receive necessary training.
One scenario is for the primary user to help them learn what is needed to serve in their secondary role.
Resources will be provided to help primary users to train the secondary users. There may also be
classroom and/or lab options for secondary users.

Registration

=

Does a student have to register for MAGIC training classes?

The process for class registration has not been finalized. Clear instructions will be provided for all agencies
concerning how to ensure their staff gets the training needed.

Course List

When will agencies receive information on the MAGIC course list?

The goal is to prepare the first draft of the Phase | course list by March 2013.

Training areas /
courses

2 RIE L

Are the training areas specific?

Yes — the training areas are very specific. For example, there will be courses on specific roles in MAGIC,
such as Accounts Payable, Grants, and Inventory Management. Classes will include hands-on practice with
MAGIC transactions and processes.

Recorded Training
Sessions

Will the training sessions be recorded and be available for any-time access?

Some of the training courses may be archived or provided in an e-learning format for training or review
purposes.

Number of classes

Q:

Will there be multiple training classes?

A:  Yes. The Phase | curriculum has over 40 courses at this time. Multiple classes will be offered of each of
these courses depending on the number of end users that need each course.
Vendor Training |Q:  What training will be provided for vendors in procurement management and invoicing?
A:  The MAGIC OCM Team is currently working on a Vendor Outreach Program which will include
communications and training needed to fully inform and prepare the State’s vendors for MAGIC.
System changes [Q: Can changes be made to the MAGIC system during training?
during training |, ves. Final testing and Go-Live preparations will still be taking place during the training period. However,
the Training environment will not be changed without the Training Team’s knowledge so that training
materials can be adjusted accordingly if needed.
Fl Training Q: Will there be Month End Close and Fiscal Year End Close training for all agencies or for Control Agencies
Courses only?
A:  The project team will provide the necessary training for all agencies. The training leads are in the process

of determining the best method of delivering just-in-time training for these processes.
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