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In the September 2013 Special Edition of the MAGIC Message, the project team
outlined its reevaluation of the project schedule and the need to reset the target Go-Live
During the past several weeks, State and vendor
project leadership have worked together to update the project work plan and set new
Go-Live dates for both project phases.

dates for MAGIC Phases | and II.

The new schedule for MAGIC Go-Live is:

Phase Go-Live Date

Modules

Phase | | July 1, 2014

Finance, Procurement, Grants

Management, and related Business
Analytics (i.e. data warehouse functionality)

Phase Il | January 1, 2015

Human Resources (HR), Payroll, Enterprise
Learning, and related Business Analytics

Dates for submission of interface files by agencies for testing will be revised based on
the updated project schedule and will be communicated to agencies as soon as they are
finalized. The project team is also updating testing, training, and SuperUser schedules
and will provide that information to everyone affected.

One portion of the schedule that does not change is data collection via MRTL tasks. It
is critical to the ongoing configuration and testing of MAGIC that each agency continue
to complete and submit MRTL tasks by the established deadlines.

Thank you for your continued support of MAGIC. We remain confident that the resulting
system will positively impact the administrative functions of State agencies and will be

an asset for all State employees.
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If you have a MAGIC question and/or comment, there are several ways to reach
the project team.

Once your question or concern has been submitted, a member of the project team
will contact you to answer your question or discuss your concern.

MAGIC
Use the MAGIC Feedback Webpage.

WE B PA G E www.mmrs.state.ms.us/MAGIC/Feedback/index.shtml

C N MMRS Call the MMRS Call Center.

601-359-1343

601-359-1343

Send the MMRS Call Center an email.

mash@dfa.ms.gov

mash@dfa.ms.gov

Post on the MAGIC Facebook page.

https://www.facebook.com/msmagicproject

Use Twitter to tweet your question.

@msmagicproject
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