




Priority Issues List 

Key Metric: 
85 Items Completed 

Due Date: 
11/8/13  

Status: 
Green 
 
Tasks are 
proceeding as 
scheduled. 

Top Three Points: 
1) Completed 8-week interval schedule 
       (accomplishment) 
2)    Items that have MRTL dependency have a top 

priority Data Issuance (MRTL) Tasks (Phase I) 

Key Metric: 
16 new tasks to be 
issued 

Due Date: 
11/8/13 

Status: 
Green 
 
Tasks are 
proceeding as 
scheduled. 

Top Three Points: 
1) Five tasks to be issued by 9/30/13 (FYI) 

 

Data Collection/Validation (Phase I & II) 

Key Metric: 
100% data received  

Due Date: 
1/17/14 (Phase I) 

Status: 
Green 
 
Tasks are 
proceeding as 
scheduled. 

Top Three Points: 
1) Status does not reflect MRTLs not-yet-issued 
2) 40 tasks issued  – due 10/1/13 (FYI) 

• 97% received 
• 94% validated 

BI/BW 

Key Metric: 
130 BI Reports + ~40 
Standard Reports 

Due Date: 
TBD 

Status: Top Three Points: 
1) Transparency 
2) CAFR 
 

Phase II Overall 

Key Metric: 
TBD 

Due Date: 
TBD 

Status: 
Yellow  
 
Currently 
working from a 
short interval 
schedule. 

Top Three Points: 
1) Need to complete design for Contract Worker and 

Compensation Budget (SPB Year-end) 
2) Parallel Payroll Strategy meetings have revealed 

more agency involvement than originally planned. 
3) Several large tasks to be completed prior to ITC2 

(Security unit testing, Course design, ITC2 prep) 
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