MMRS Steering Committee
December 6, 2002

A called meeting of the Mississippi Management and Reporting System (MMRS) Steering Committee was
held at 9:00 AM in the MMRS Conference Room, Woolfolk 12th Floor, Jackson, Mississippi, on Friday,
December 6, 2002.
The following members were present:

Gary Anderson, Chairman and Executive Director, Finance and Administration

J. K. Stringer, Vice-Chairman and Executive Director, State Personnel Board

David L. Litchliter, Executive Director, Information Technology Services
Also present were:

Cille Litchfield, DFA, MMRS Administrator

A quorum being present, Mr. Anderson called the meeting of the Mississippi Management and Reporting
System (MMRS) Steering Committee to order.

Mr. Anderson presented agenda item 1: '

e Review and approve the minutes of the meeting of the MMRS Steering Committee for July 22, 2002.

On a motion by Mr. Stringer, seconded by Mr. Litchliter, the minutes were approved as presented.

Mr. Anderson asked Mrs. Litchfield to present agenda item 2:
¢ Review and approve issuance of annual MMRS Revolving Fund invoices for the recovery of
FY2002 expenditures.

On a motion by Mr. Litchliter, seconded by Mr. Stringer, Mrs. Litchfield was instructed to proceed with the
issuance of the annual MMRS invoices for the recovery of the FY2002 expenditures. Total to be invoiced
is $5,514,959.46. Total includes MMRS administrative costs and interest as allowed under §7-7-3 (5),
Miss. Code Ann. (1972) in addition to the project related costs. (Attachment A).

Mr. Anderson presented agenda item 3:
e MMRS Revolving Fund loan
o Review Bond Commission recommendation regarding payback of the MMRS
Revolving Fund Loan;
o Modify/rescind previously approved Bond Commission recommendatlon for the
payback of the loan.

Mrs. Litchfield presented the revised resolution (Attachment B) and supporting assumptions (Attachment
C) for the consideration of the Committee. On a motion by Mr. Stringer, seconded by Mr. Litchliter, the
revised recommendation was approved. Mrs. Litchfield was instructed to work with Gary Morgan, DFA
Bond Advisory Director to get this scheduled for the Bond Commission agenda and to meet with Marshall
Bennett, State Treasurer to review the proposed resolution. .

Mr. Anderson presented agenda item 4:
¢ Update on I2K/IKON.

Mrs. Litchfield reported that the engagement with IKON has been terminated and that remediation steps
are being taken to correct the performance issues with the system. Mrs. Litchfield also reported that
MMRS staff inappropriately made changes to the database that resulted in significant downtime to allow
the database to be reconstructed. MMRS has taken steps to ensure this does not happen again and Mrs.
Litchfield apologized on behalf of those involved. Mr. Stringer stated that he personally appreciated how
the recovery of this problem was handled.

Mr. Anderson presented agenda item 5:
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e Update on ACE.

Mrs. Litchfield reported that the W-2 Registration application and access to 2001 W-2s for those who
received a W-2 from the State are now available. Registration for W-2s is steady but MMRS will not meet
our initial target for electronic W-=2 delivery for tax year 2002.

Mrs. Litchfield also reported that electronic pay stubs for those paid by direct deposit would be available
beginning with the December 31, 2002, payroll.

Mrs. Litchfield presented the foIIowmg strategy for adoption of electronic delivery of W-2s and direct
deposit pay stubs:

o Federal regulations require that an individual elect to receive their W-2 electronically. DFA/MMRS
proposes that we encourage agencies to have their staff enroll for tax year 2002 but beginning
with W-2s issued for tax year 2003, agencies will be directly accessed direct costs associated with
the printing, mailing, distribution of paper W-2s for the specific agency.

e All State employees and contract workers paid by direct deposit will have access to their Direct
Deposit pay stub both on paper and electronically through ACE through June 30, 2003. Beginning
July 1, 2003, agencies will be directly charged (probably quarterly) actual costs for the production
of paper EFT advices.

The Committee discussed the potential need for getting with Rep. Cecil Brown or Rep. Charlie Capps to
discuss possible approaches for the appropriate use of technology to support internal audit and agency
performance audit requirements to identify areas of possible cost cutting and expense consolidation.

Mr. Anderson asked it there was additional business to come before the Steering Committee. Since there

was no further business to come before the Committee, Mr. Anderson moved to adjourn. There was no
objection and the Committee adjourned.

MMM.,

Chalrman
Finance a d Administration

Vic Chalrman
Stdte Personnel Board
mber

Information Technology Services
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Attachment B

Resolution for the Mississippi Management and Reporting System

WHEREAS, Section 7-7-3, Mississippi Code of 1972, providés that the State Bond
Commission may authorize a non-interest bearing loan to the Mississippi Management
and Reporting System Revolving Fund (MMRS) from the State Treasurer's General
Fund/Special Fund Pool in an amount not to exceed fifteen million dollars, ($15,000,000)
with all interest earned from investment of monies in this fund to be credit to such fund;
and

WHEREAS, on April 19, 1993, the State Bond Commission approved a Resolution
granting to MMRS an amount not to exceed fifteen million dollars ($15,000,000) for a
period not to exceed ten (10) years before repayment of the funds is begun to the General
Fund/Special Fund Pool; and

WHEREAS, during the 2002 Regular Session of the Legislature, HB 1317 removed four
million dollars ($4,000,000) from the MMRS Revolving Fund (Fund 3125); and

WHEREAS, MMRS desires to begin repayment of the remaining funds to the General
Fund/Special Fund Pool; and

BE IT, THEREFORE, RESOLVED by the State Bond Commission that MMRS is
authorized to repay the loan approved April 19, 1993 by:
e Making an initial payment of $1,000,000 from the authorized MMRS FY2003
budget effective April 30, 2003;
e Making an additional payment of $500,000 from the authorized budgets of
MMRS for FY2004-FY2012 effective April 30™ of 2004-2012;
e Make a balloon cash transfer of $5,500,000 effective April 30™ 2013;
e Transfer the remaining $4,000,000 removed by HB 1317 by balloon cash transfer
immediately upon restoration by the Legislature.

BE IT, THEREFORE, FURTHER RESOLVED by the State Bond Commission that:

e The cash remaining in the MMRS Revolving Fund following the balloon cash
transfer of April 30, 2013, will remain as the operating capital for MMRS;

o Failure of the Legislature to appropriate funds sufficient to make a scheduled
annual payment will require MMRS to recommend appropriate modifications to
the repayment schedule approved above; and

e Removal by the Legislature of additional funds in the same or similar manner as
done by HB 1317 will eliminate those funds from the repayment schedule until
such time as the Legislature restores those funds.
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