TO: Members of the State Bond Commission
Members of the Mississippi Legislature

FROM: Edward L. Ranck
DATE: January 15, 1997

SUBJECT: Report on the Mississippi Management and Reporting System Revolving Fund

Thisreport is submitted pursuant to the requirements of 8 7-7-3 (5), Miss. Code Ann. (1972), which readsin
relevant part:

On or before January 15 of each year, the State Fiscal Officer shall present areport of all
expenditures made during the previous fiscal year from the Mississippi Management and
Reporting System Revolving Fund to the State Bond Commission and to the Legislature.

Fiscal Year 1996 Activities

During Fiscal Y ear 1996, MMRS, working with the Mississippi Executive Resource Library and Information
Network (MERLIN) Task Force, numerous sub-committees of agency and legislative representatives, and the
Department of Information Technology Services (ITS), refined the definition of the information warehouse subject
areas, completed and issued the Request for Proposals, received and evaluated six comprehensive bids, negotiated
and awarded the implementation contract to IBM. Members of the Executive and Legidative branches worked
cooperatively to ensure that MERLIN, once implemented, will meet the needs of the State' s strategic decision
makers as Mississippi movesinto the next century. MMRS met all MERLIN objectives for FY 1996.

In November 1994, MMRS entered into an Agreement with Deloitte & Touche, LLP (D&T) for the
implementation of the much needed integrated Statewide Payroll and Human Resources System (SPAHRS).
During Fiscal Y ear 1996, MMRS determined that D& T could not satisfactorily achieve the SPAHRS abjectives. In
April 1996, MMRS purchased the work-in-process of value to the State and terminated the D& T Agreement.
During the remainder of the fiscal year, MMRS continued the SPAHRS devel opment effort through the use of
outside consultants and issued a Request for Services for the remainder of the implementation project. MMRS also
conducted live demonstrations of the completed system components to over 100 agency user representatives.
Agency participation, cooperation, and interest in the SPAHRS system continue to be excellent.

During Fiscal Y ear 1996, MMRS began the upgrade of the Statewide Automated Accounting System (SAAS) to
handle the century change for the year 2000. Additionally, MMRS implemented an improved, less labor intensive,
budget interface between the Z-1 form and SAAS. During Fisca Y ear 1996, agency users reported 54% fewer
SAAS production problems than during Fiscal Year 1995, aresult of improved testing, Help Desk, and quality
assurance procedures. MM RS continued support for programmatic budget and performance measurement reporting



and implemented the Board of Pharmacy, the Department of Archives and History, and the Board of Veterans
Affairsasonline SAAS agencies.

MMRS, with ITS, implemented afiber connection between the Barefield Complex and the State Computer Center
to support the high speed data transfer needs of MERLIN. SAAS and SPAHRS also benefit from this connectivity
improvement. MMRS, in cooperation with ITS and SPB, acquired and implemented a platform for publishing
electronic documentation and to provide Internet access.

Fiscal Year 1997 Activities

Thus far during Fiscal Year 1997, MMRS has completed the data warehouse design, implemented the MERLIN
workforce subject area, initiated work for the MERLIN financial subject areas (scheduled for implementation first
quarter FY 1998), and devel oped specifications, advertised, and received bids for the MERLIN production
platform. MMRS will award the MERLIN platform bid in January 1997. Training of the workforce pilot users
continues and the initial user feedback is excellent.

In July 1996, MMRS awarded Software AG the contract for completion of the SPAHRS implementation project.
Therevised scheduleis aggressive. Plansinclude implementation of personnel services contract modulesin April
1997, statewide human resources implementation by July 1997, pilot agency payroll implementations beginning in
September 1997, and statewide payroll implementation by July 1998. The compressed schedule will allow MMRS
to complete the implementation within six months of the original schedule and within the original contractual
budget. SPAHRS overview training for SPB staff began in November 1996. Extensive SPAHRS user training is
scheduled to begin in March 1997. Issues with work plan and resource management continue to be closely
monitored.

Asof January 1, 1997, twenty-nine agencies, including the House, Senate, State Hospital, South Mississippi
Regional Center, North Mississippi Regional Center, and North Mississippi State Hospital which have been
implemented during Fiscal Year 1997, are using SAAS exclusively as their agency accounting system. These
agencies comprise 83.23% of the Fiscal Y ear 1997 General Fund expenditure budget and 83.65% of the total
Fiscal Year 1997 appropriated expenditure budget available to be on SAAS. During Fiscal Y ear 1997, work
continues on the Y ear 2000 project with conversion scheduled to occur in May 1997. Additionally, MMRS
published viathe Internet an electronic infobase of SAAS documentation thus replacing the paper-based, difficult
to use, multi-volume SAAS documentation.

During Fiscal Year 1997, MMRS established an Internet Home Page which provides general information, links to
Home Pagesfor SAAS, SPAHRS, MERLIN, the MMRS Online newsletter, and a MM RS telephone and e-mail
directory. Projects are also underway to electronically publish SPB’s Policy and Procedures Manual, DFA’s
MAAPP manual, and the Fiscal Year 1996 Consolidated Annual Financial Report (CAFR).

Summary

Since Fiscal Year 1993, notable progress has been made to support the State’' s commitment to developing a
comprehensive system to provide accurate, timely information about the State’ s financial condition, work force
requirements, and delivery of services. Welook forward to continued progressin the upcoming years to reach our
ultimate goal of providing the kind of management information required by the State's decision makers.

Attachments



STATUS OF MMRS REVOLVING FUND

AS OF JUNE 30, 1996

FY 1996 EXPENDITURES

SPAHRS Project

$3,321,144.89

Lapse 8/31/XX A507 Org 6630

fund 3125

Statewide Payroll and Human Resource System

MERLIN Project $456,365.91 Lapse 8/31/XX A507 Org 6640| fund 3125
Mississippi Executive Resource Library and Information Network
Administration $419,342.72 Lapse 8/31/XX A507 Org 6610) fund 3125

Total Expenditures

$4,196,853.52

Lapse 8/31/XX A507 Org 6600

fund 3125

CASH

Beginning Balance, 07/01/95

$13,692,459.55

Prior year Bond Comm Report

Lapse 8/31/XX F120/Fund 3125

D

Plus: Interest Earned on Investments

$833,080.36

Rev Source 43350

Plus: Interest on Recovery of FY95 Expenditures

$25,268.59

Rev Source 43390

Plus: Recovery of FY95 Expenditures from State Agencies

$1,465,263.52

Rev Sources 45000, 45042

Plus: Other|Income

$193.00

Rev Sources 45010, 49

810

Less: Expenditures

($4,196,853.52)

Lapse 8/31/XX A507 Org 6600

fund 3125 # Lapse 8/31

XX F121/Fynd 3125

Ending Balance, 6/30/96

$11,819,411.50

Adjusted - should balance as b

elow

12,411,138.62

614C - Acct Type 01 Toi

al; lapse 8/31/xx

($11,819,411.50)

(707.00)

614C - Acct Type 01 A/K

R; lapse 8/31/xx

Due from D

&T phone

0.00

(591,020.12)

614C - Warf Payable; la|

pse 8/31/xx

11,819,411.50
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MMRS Revolving Fund Recap
Recqvered SAAS . Expelr:ditures
Activity Fiscal Year | Administrative Costs Invest_ment Earnings on System SPAHRS MERLIN Repa_ym_ent of Other Activity Net Revolving Fund for the
Earnings Repa_ym_ent Upgrade Principal Income Net Impact Revolvin
of Principal Py Crnd 9
Revolving Fund Established 1993 15,000,000
FY1993 Recap of Expenditures and Earnings 1993 (11,633 38,986 0| (157,916 0 0 0 0 (130,563 14,869,437 169,549
FY1994 Recap of Expenditures and Earnings 1994 (398,803 334,069 0| (442,809 (420,859 (38,859 0 0 (967,261 13,902,176 1,301,330
FY1995 Recap of Expenditures and Earnings and
Recovery of FY1994 1995 (353,301, 594,516 22,288 0| (1,177,819 (193,858 898,463 0 (209,711 13,692,465 1,724,978
FY1996 Recap of Expenditures and Earnings and
Recovery of FY1995 (9/30/96)-FINAL 1996 (419,343 833,080 25,269 0 (3,321,145 (456,366 1,465,264 193 (1,873,049 11,819,416 4,196,854
Totals (1,183,080 1,800,651 47,557 | (600,725) (4,919,823 (689,083 2,363,727 193 (3,180,584 11,819,416 7,392,711
Total Earnings Through FY1996 1,848,208
Less Administrative Costs Through FY1996 (1,183,080
Less Unrecovered FY1993 SAAS Expenditures (78,958
Less Unrecovered Principal (3,448
Projected Net Earnings Through FY1996 582,722
Unrecovered Earnings on Repayment of Principal 85

Note: All figures in this spreadsheet are rounded to t

he nearest do

lar.
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MMRS Revolving Fund Recovery Status
Agency Reason Principal Interest Total Prin Billed |Int Billed

PERS Cancelled 3436 85 3,521

Totals for FY1994 3,436 85 3,521

Environmental Protection Council Not paid 6 0 6

MS River Parkway Commission Not paid 6 0 6

Totals for FY1995 (8/31/96) 12 0 12| 1,450,733 25,269

1,450,721 25,269 | FY96 recover for FY95
35 1| Opt Board for 94 paid in 96

Total Not Recovered 3,448 85 3,533| 1,450,756 25,270
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SPAHRS
Project to Date Expenditures
Development
Total

FY State Vendor Support Contract
FY1994 420,859 0 0 420,859
FY1995 751,597 42,147 384,075 1,177,819
FY1996 (03/96) 658,061 180,655 0 838,716
Total Expended 1,830,517 222,802 384,075 2,437,394

State is for State staff Vendor Support is Paid to date
support, salaries, rent, etc. rent, phone. other
support for vendor
staff.
SPAHRS Expenditures and Obligations
Vendor Support & Development Total

Through March 31, 1996 State Imaging Study Contract
Encumbered Obligations 44,437 8,491 1,615,925 1,668,853
Est Non Encumbered Obligations 88,966 0 0 88,966
Expended Project-to-Date 1,830,517 222,802 384,075 2,437,394
Total Direct Costs 1,963,920 231,293 2,000,000 4,195,213
MMRS Administration 445,954 0 0 445,954
SPB,DFA,other agency personnel 69,147 0 0 69,147
Total Estimated Indirect Costs 515,101 0 0 515,101
Total Costs (Project-to-Date) 2,479,021 231,293 2,000,000 4,710,314
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Known Obligations Assumption Amount

SPB (Fund 3614) for March 1996 Based on February 1996 hours 9,426
ITS Consultants (Fund 3601) for Feb 1996 Based on ITS invoice memorandum 22,175
ITS Consultants (Fund 3601) for March 1996 Based on T.Dickerson's estimate 30,965
ITS Time/Limited Staff (Fund 3601) for Feb 1996 Based on January 1996 billing 11,842
ITS Time/Limited Staff (Fund 3601) for Mar 1996 Based on January 1996 billing 11,842
ITS SCC (Fund 3601) for Feb 1996 Based on Feb 1996 billing details 1,358
ITS SCC (Fund 3601) for March 1996 Based on Feb 1996 billing details 1,358
Total - Known Obligations 88,966
Indirect Costs

Indirect Costs - MMRS Admin (org 6610) See below 2 445,954
Indirect Costs - SPB, other agencies See below 1 69,147
515,101

Indirect Costs - SPB, other agencies 1
Documented meetings 28,339
+ 100% additional estimated for outside work deliverable review,informal meetings;etc. 28,339
+ 22% fringe costs personnel related 12,469
69,147

2 - Have used a 40/40/20 per cent allocation
for SAAS/SPAHRS/MERLIN in other

, ) allocations. Am using same basis here.
Indirect Costs - MMRS Admin (org 6610)

FYo94 398,803
FY95 353,301
FY96 (thru 02/29/95) 281,350
FY96 - March estimate (based on Feb actual) 26,422
FY96 encumbered equipment 55,009
Total Admin for MMRS 1,114,885

Total @ 40% 445,954
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Agency SWCAP RF Recovery
Assessment Agency Assessment
FY1996 SAAS-3130 SAAS-3143 3125 TOTAL

Budget 1,676,774 668,420 6,364,290 8,709,484
Remaining Authority (450,952) (26,540 (2,167,436 (2,644,928 Remaining Authority | 2,644,928
Expended 1,225,822 641,880 4,196,854 6,064,556 6,064,556
FY1996 SAAS-3130 SAAS-3143 3125 TOTAL
Budget 1,676,774 668,420 6,364,290 8,709,484
Expended 1,225,822 641,880 4,196,854 6,064,556

i
5]

Millions
O R NWhHOUO O N ®O

FY1996 Expenses VS Appropriation\

Il Budget
[E Expended

B Remaining Authority
Expended

SAAS-3130 SAAS-3143 3125 TOTAL
Fund
FY96 Actual
Personnel Services 1,068,782 | A

ADMIN - ITS positions 191,574 | A1
MERLIN - ITS positions 128,090 | A1
SAAS - contract worker 7,875|Al
SAAS - ITS positions 237,895 |Al
SPAHRS - ITS positions 478,641 | Al FY96 Actual Expenditures
SPAHRS - SPB positions 93,453 | Al Personnel 2,206,310
Travel 14,654 | A2 Travel 14,654
Rent 169,555 |B1 Contractors 2,359,665
MERLIN - other contractors 74,431 |B2 Computer Center 763,641
SPAHRS - Deloitte & Touche 1,615,925 |B2 SPAHRS/MERLIN legal 43,992
SPAHRS - other contractors 669,309 | B2 Other Contractual 504,984
ADMIN - ITS SCC costs 160|B3 Commodities&Equip 171,309
MERLIN - ITS SCC costs 200|B3
SAAS - ITS SCC costs 745,776 | B3
SPAHRS - ITS SCC costs 17,505 |B3
SAAS - AMS license 53,690 | B4
Legal (SPAHRS, MERLIN) 43,992 |B5 6,064,555
Other Contractual 281,739 |B6
Commodities 29,599 |C a
Equipment 141,710D MMRS FY96 Expenditures

6,064,555 M Personnel

& Travel
M Contractors
e
egal
M’géi:g;;) [0 other Contractual

B Commodities&Equip
M Slice 8

M Slice 9

H slice 10
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Actual (A) One Time Annual
Fiscal Budgeted (B) Annual Earnings Capital | Investment| Fiscal Cummulative
Year Estimate(E) Costs Billings from Billings |Expenditurel Earnings Year Surplus/(Deficit)
FY1993 A (169,549 15,000,000 0 0 38,986 |FY1993 14,869,437 |*1
FY1994 A (1,301,330, 0 0 0 334,069 |[FY1994 13,902,176
FY1995 A (1,724,978, 898,463 22,288 0 594,516 |FY1995 13,692,465
FY1996 A (4,196,854 1,465,264 25,269 0 833,080 | FY1996 11,819,223
FY1997 B ERR ERR ERR| (5,021,800 ERR |FY1997 ERR|*2,3
FY1998 B ERR ERR ERR]| (5,121,502 ERR|FY1998 ERR|*4
FY1999 E (3,150,000} ERR ERR| (500,000 ERR |[FY1999 ERR Status of Revolving Fund - 10 Years
FY2000 E (3,150,000, 2,750,000 192,500| (750,000; ERR | FY2000 ERR Includes ADMIN, SPAHRS, MERLIN operating costs and SPAHRS and MERLIN Enhancements
FY2001 E (3,620,000 3,200,000 224,000 (1,250,000 ERR |FY2001 ERR 20 B ey
FY2002**(Repayment must begin) E (3,630,000 3,200,000 224,000| (750,000, ERR | FY2002** ERR 14,869,437 Ending
15 13,902,176 13,692,465 Balance
*1 - $15,000,000 is the loan from the general fund. 2 71.519.223
*2 - Investment earnings are estimatef at 7% of prigr year ending cash balance. 210
*3 - In FY97, will bill for FY96 non administrative expenditures. =
*4 - Interest from recovery of expenditures estimatef at 7%. 5
Capital Expenditures (Estimated) FY1997 FY1998 FY1999 FY2000 | FY2001 FY2002 FY1003  FY1004  FY1005  FY1006  FY1007  FY1908  FY1909  FY2000  Fv2001  Fv2002 [T
Software AG SPAHRS 2,025,000 1,922,330
IBM MERLIN 2,000,000 2,726,247
Infrastructure,Platform MER&SPH 996,800 472,925
Long Term ALL 0 0 500,000 750,000 1,250,000 2,000,000
Total 5,021,800 5,121,502 500,000 750,000 1,250,000 2,000,000
Project FY1999 FY2000 FY2001 FY2002
MERLIN - Production 0.500 0.500 0.600 0.600
MERLIN - State 0.500 0.500 0.650 0.650
SPAHRS - Production 1.000 1.000 1.200 1.200
SPAHRS - State 0.750 0.750 0.750 0.750
2.750 2.750 3.200 3.200
2,750,000 2,750,000 3,200,000 3,200,000
Administration 0.400 0.400 0.420 0.430
400,000 400,000 420,000 430,000
*MERLIN - Vendor & Infrastructure 0.500 0.500 1.000 0.500
*SPAHRS - Vendor 0.000 0.000 0.250 0.250
*SPAHRS-GUI front end 0.000 0.250 0.000 0.000
*SAAS2000 Imaging/Electronic Proc 1.000 0.500 0.750 0.750
*SAAS2000 4.000 3.500 1.000 0.500
5.500 4.750 3.000 2.000
5,500,000 4,750,000 3,000,000 2,000,000
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